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ACTION NEA-05 

INFO OCT-01 ISO-OO ABF-01 NEAE-00 /007 W 

038321 

O 051245Z DEC 73 

FM AMEMBASSY TEHRAN 

TO SECSTATE WASHDC IMMEDAITE 4711 

UNCLAS TEHRAN 8580 

E.O. 11652: N/A 
TAGS: AFSP, IR 
SUBJECT: FY-74 S&E FUNDS 

REF: STATE 237253 

1. EMBASSY ALLOTMENT/APPORTIONMENT PER REFTEL FOR FIRST HALF 
FY-74 IN AMOUNT OF $941,799 GROSSLY INADEQUATE TO FUND ONLY 
ABSOLUTELY ESSENTIAL REPEAT ABSOLUTELY ESSENTIAL RECURRING COSTS. 

2. AS OF DECEMBER 5, EMBASSY’S ABSOLUTELY ROCK BOTTON PROGRAM AND 
SHARED SSNDING REQUIREMENTS THROUGH DECEMBER 31 TOTAL $980,000. 

3. ON THIS BASIS, NEA/EX IS IMPLORED TO IMMEDIATELY INCREASE 
FUNDS FOR FIST HALF FY-74 APPORTIONMENT, IN ANY WAY POSSIBLE 
BY $39,000. 

4. DIFFERENCE BETWEEN $39,000 AND PREVIUOUSLY REQUESTED FIRST HALF 
APPORTIONMENT INCREASE OF $104,700 PER TEHRAN TEL 8000, DATED 
NOVEMBER 14 AND WALD-WALKER OFFICIAL INFORMAL DATED NOVEMBER 21 
CONSISTS OF VERY NECESSARY ITEMS BUT NOT VITALLY ESSENTIAL 

FOR OPERATIONS SUCH AS A MUCH NEEDED SEMI-ANNUAL REQUISITION 
OF SUPPLIES, AUTO PARTS, SECURITY ITEMS (INCLUDING RELATED 
FREIGHT), NOT YET INITIATED PROGRAM AND SHARED TRAVEL PREVIOUSLY 
SCHEDULED FOR DECEMBER , INCIDENTAL BUT NOT PROGRAMMED ITSM 
THAT USUALLY OCCUR AS PART OF NORMAL OPERATIONS, ETC. 

5. SEE WALD-WALKER OFFICIAL INFORMAL DATED NOVEMBER 21. 
REGISTRATION NUMBER 276562, FOR FULL FY-74 FUNDING REQUIREMENTS. 
THIS LETTER WAS POUCHED ON NOVEMBER 21. 
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